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Analysis of Effects of Quality Factors
of SPA Brand Strategy

Han Sang—Lin*
An I\/Iyoung—A**

Abstract

| . Introduction and Theoretical Background

Recently, the SPA (SPA Speciality store retailer of Private Apparel) brand is highly
growing despite the low growth of the overall fashion industry in Korea. This study is
based on Kano-model’s four dimensional qualities(attractive, One-dimensional, Must-be,
Indifferent), SPA brand strategy factors, and brand attitude and brand personality—self image

match. Also, the following five hypotheses were developed

* HI: Attractive quality is positively related with SPA brand’s personality — self image
match.

* H2: One-dimensional quality is positively related with SPA brand’s personality — self
image match.

e H3: Must-be quality is positively related with SPA brand’s personality — self image
match.

* H4: Indifferent quality is not related with SPA brand’s personality-self image match.

« H5: SPA brand’s personality—self image match is positively related with brand attitude

* Professor of Marketing, Hanyang University (slhan@hanyang.ac.kr)
** Corresponding Author, Graduate Student, Hanyang University (bojogae0323@naver.com)
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Customer Satisfied
) One-dimensional
requirements

- articulated
Attractive requirements - specified
-not expressed - technical
- customer tailored -measurable

- cause delight /

Requirement / - Requirement
Not fulfilled fulfilled
Must-be requirements

- implied

- self-evident

- not expressed
- obvious

Customer dissatisfied

Source: Kano”s model of customer satisfaction (Berger et al., 1993)

(Figure 1) Kano-model

Il. Research Methodology

Data used to test the research hypotheses were obtained by random sample. The random
sample survey respondents are people who are visiting SPA store or will visit SPA store.
The questions were mainly answerable by 7 point Likert scales. Of 450 (including

Kano-model) questionnaires dispatched. The number of returned questionnaires was n=377.

Ill. Results

The Kano-model result of classifying quality of SPA brand strategy factors is following.
Fist, attractive quality was classifying high—quality product, design diversity, and providing
information. Second, one-dimensional quality was classifying High-product rotation and
store display. Third, must-be quality was classifying. Finally, indifferent quality was
classifying excellent location.
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(Table 1) Result of Kano-model

Kano-model SPA brand strategy factors
Attractive quality High—quality product, design diversity, providing information
One—dimensional quality High—product rotation, store display
Must-be quality Responsible price
Indifferent quality Excellent location

The proposed research model and research hypotheses were tested by using structural
equation model and the following table and figure showing the results of the hypotheses
testing and model estimation.

The resulting goodness—of-fit statistics were a GFI=0.882, AGFI=0.77, NFI= 0.82, and
CFI= 0.87. Also the reliability was 0.70~0.90. Some items wre deleted.

(Table 2) Results of Hypotheses Testing

Quality Path Estimate S.E. CR.(t) P
Attractive HQ — M 0.59 0.06 7.16 otk
Attractive DD — M 0.06 0.06 0.99 0.318
Must-be RP — M 0.25 0.05 3.90 sokok
Indifferent EL - M -0.08 0.05 -0.13 0.894

One-dimensional HR — M 0.05 0.03 0.780 0.437
Attractive PI - M 0.13 0.04 2.18 ok
One-dimensional SO — M 0.31 0.05 4.34 otk
M — BA 0.83 0.15 8.16 okt
HQ: high—quality product SD: store display
DD: design diversity M: brand personality—self image match
RP: responsible price BA: brand attitude

HR: high—product rotation
EL: excellent location

PI : providing information
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This study was verified that Hl1(Attractive quality is positively related with SPA brand’s
personality—self image match) is partly supported. H2 (One-dimensional quality is positively
related with SPA brand’'s personality-self image match) is also partly supported. H3
(Must-be quality positively related with SPA brand’s personality—self image match) is fully
supported. H4 (Indifferent quality is not related with SPA brand’s personality—self image
match) is supported, and H5(SPA brand’s personality—self image match is positively related
with brand attitude.) is support. Also, we can find differential effect relationship that
especially attractive quality is most positively related with SPA brand’s personality — self

image match in the four dimensional qualities.

Key Words : Kano-model, SPA brand strategy factors, brand personality-self image match
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