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A Study on the Strategy of Win-Win Growth between Large
and Small Enterprises for a Global Expansion in the Retail Industry

Se Yun, Ji*, Jeong Eun, Park**

ABSTRACT

While the need for “mutual growth” between large businesses and small and medium-size firms has been
steadily pointed out ever since 1997 Asian financial crisis, this discussion has never taken as emphatic a tone as
today. Talked about often as a “win-win strategy” or means toward “mutual growth and survival,” cooperation
between large and small enterprises is assigned a level of urgency previously unheard of. Win-Win growth is a
very important issue in terms of industrial competitiveness and the need has emerged to ensure sustainable
growth and competitiveness of our economy. Few countries around the world have in place as many or as
well-developed support programs toward small and medium-size businesses as Korea. The Korean government's
policy, however, has thus far been somewhat overly focused on the protection or incubation of small and
medium-size businesses and less concerned about how to increase their “Shared benefit” and improve their
competitiveness.

There are some cases of large companies conducting benefit sharing systems or entering overseas markets with
subcontractors. Though some large companies are vibrantly providing smaller companies with assistance in
finding new markets, SMEs are not feeling such “shared growth” benefits. It is widely acknowledged that mutual
growth is necessary for the sustainable development of national economy. However, SMEs pointed out that far
more practical measures are necessary because the shared growth polices of large firms cannot satisfy the pivotal
requirements of SMEs.

There are certainly limits to SMEs’ global expansion because SMEs have low marketing capabilities and have
trouble in making localized product, caused by insufficient information. The most important thing is that large
and small businesses have to cooperate in order to strengthen their fundamental competitiveness.

The study conducted the interviews for practitioners of a national retail company, and found that it was
common difficulties experienced in many companies is that they have difficulty in sourcing because of deficiency
of detailed DB for SME products and companies. Therefore, above all, we need to prepare the system so that

retailers can find the information easily accessible when they need databases of SMEs. Demand research by the
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curator is an agency of the Government for this purpose and manufacturing knowledge base DB Construction
accurate corporate information through a project (product information, financial information, corporate status,
etc.) gathered to build a system and it domestic and international distribution company and professional. It will
have to allow vendors to identify the required information easily accessible.

In advanced stages requires harmonization of redevelopment over the counter, such as clarifying the role of
each relevant authority. Also we need to support SMEs wishing to enter through the large cooperative distribution
networks are unified in for SME Foundation and a local distribution network is Medium vacuum or assistance to
clarify the roles established in the KOTRA by and work duplication between departments is free, its effectiveness
through specialization of business The unification of the hatch to boost it needs. For overseas success stories can
create itgetda that there is a need to expand collaboration between supporting actors. In addition to the case
tailored support for SMEs, accompanied by pre-expansion of close cooperation between support agencies and
large corporations it is required. Business will be a process that can be a real collaboration with the advisory
bodies consisting of large retailers conducted by experts rather than push type of announcement, and asked to
participate by examining the way in the field to meet the demand.

In the post-marketing phase by giving feedback to local consumers, including the results of the survey
responses and sale entered into by the foreign distribution enterprises, small and medium manufacturers need a
process that allows you to improve and modify the product. Enter the country in order for the market potential of
these products can be identified inroads into other distribution channels, such as expanding local distribution
networks need support and follow-up support and build a support system that can expand to expand to other
advanced countries it is necessary. Also to be utilized more systematically to collect the successes and failures in
the overseas market as a promotional and educational materials for SMEs in this preparatory phase.

This study aims to explore ways to expand mutual growth between large and small enterprises for a global
expansion in the retail industry. We examined the status of mutual growth between large and small enterprises in
retail sector, especially in terms of co-entering abroad market. Then we analyze the factors that hinder global
expansion of domestic businesses. We also investigated the Korean shared growth policies in retail sector and
discuss the direction of future policy improvements (see the below the table).

For SME Challenges in relation to accompany entry will strengthen the competitiveness of large retail
companies with advanced corporate benchmarking, large and small cooperative / mutual growth plans
materialize, for match reality, SMEs accompanied by growth policies seek, distribution companies and the
competitiveness of SMEs specific plans may consider necessary for such a. In addition, local market information
to configure the way, and experts to promote the ongoing research to create a win-win session from experts gather

Institute in the field, advanced strategies, 1:1 consultancy support is required.
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Future Study Areas Detailed Study Topic

® Based on Korea's IT technology, online and home shopping distribution
needs reinforced efforts

@ Focus on examples of Japanese companies in overseas distributor, rather
than a large-scale hypermarkets, considering the expansion of small-scale
retailers such as shops center

Competitive advantage
developmenet of the large retail
company through benchmarking
for global retail companies.

® the content of educational programs (contents) and experts secured
@ establish a more systematic and professional market research system
® need detailed information through the building the DB of SMEs

Large and small cooperative /
mutual growth plans materialize

® Large retailers’ needs of the enterprise and participating employees
Fit for SMEs in reality, seek substantial incentive (accompanied by exponential growth and enhanced
mutual growth policy tax benefits, exemption antitrust investigation times, reflect management
evaluation for consideration by the employees))

Specific plans need to @ find a distribution form which we can do better distribution of
strengthen the competitiveness enterprises in each country, SMEs should focus on resolving the issues,
of distribution companies and ensuring the flexibility of product and brand to overcome the localization
SMEs issues.

By highlighting the shared growth policy as the most important economic task and putting it at the top of the
national agenda, the government has established a solid foundation through the revision of relevant laws, such as
the Mutual Growth Act. In addition, the government has prepared a policy to promote SMEs at the same time.
The government needs to consistently establish legal and institutional infrastructures and to monitor the market as
a coordinator in the mutual growth environment. Businesses should not forget that companies themselves are
leading the shared growth movement and have to strengthen their competitiveness. SMEs have to strengthen their
independence through consistent research and development activities, rather than being complacent with the
status quo.

Research projects for the future studies in relation to corporation between large and small businesses
are joint efforts projects accompanied by large and small businesses and supporting and policy projects
with government and institutional level. Specific research issues include competitiveness enhancement
of large distribution companies through advanced countries’ enterprise benchmarking issue, cooperation
and mutual growth plans for large and small companies, more real programs for those cooperative
plan and policy issue and research issue of new competitive adventage development of small
companies. Also in academic conference, scholars and experts need to develop discussion session for

win-win strategy for cooperation of both small and large companies, and figure out specific solutions
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like local information providing and consulting services for small companies which have less

competitive advantages and experiences in foreign countries.

Keyword: Win-Win Growth, Shared Growth, Ecosystemic Development, Government Policy, Sustainable

Development, Social Responsibility



